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���� ����o the Lord’s watchmen on the 
walls of Jerusalem: 

The end of the year 2004 is now 
here. Look back to the beginning of 
the year and spend a few quality 
minutes to reflect. Can you care-
fully trace how the Lord has led 
you through the year and count the 
blessings He has brought your way 
at the time of your watch? I am sure 
we all have a lot to thank God for. 
May the Christmas and New Year 
seasons before us be moments of 
thanksgiving to God for His good-
ness to all of us. 

Address challenges together  
During the Year-end Meetings, the 
ECD leadership presented to us 
some serious issues that need our 
most earnest attention. God is look-
ing down upon us to bring changes 
in some of the ways we have con-
ducted the business of the Church. 
God surely wants to see a stronger 
Church in the East-Central Africa 
Division. I was so much encour-
aged to see the passion with which 
some of you presented these same 
concerns to the Executive Commit-
tees. It is my prayer that we will 
team up together in all earnestness 
and address these challenges which 
impact the work of the Church in 

our Division. And on these matters, 
no institution should be left behind. 

Based on the visits I was assigned 
to take during the union year-end 
meetings, I am still amazed by the 
blessings which God is bringing our 
way. Many baptisms—literally in 
thousands and tens of thousands—
the result of hard work of pastors 
and lay people. It reminds me of 
some ladies in Uganda who were 
out conducting evangelistic meet-
ings when we were in Uganda for 
the Executive Committee meetings. 
I praise God so much for the com-
mitment.  

Major  concerns 
However, during the time of our 
watch, the devil is snatching some 
of these souls out from the flock. 
The rate of apostasy is as high as 
50% of  all the baptisms made in 
some places in our Division.  

My fellow watchmen, this is a seri-
ous matter at the time of our watch. 
It should make us uncomfortable 
and agitate us to some serious plan-
ning and action. And let me say that 
the major issues we highlighted 
during the Year-end Meetings in 
ECD have a lot of effect on these 
trends. 

Manage-
ment of 
resources 
I was also 
blessed 
with re-
ports on 
tremendous 
increases in 
tithe. The 
Lord is very 
much with us and His church. He 
will do even much more if we ad-
dress some of the weaknesses we 
have seen in the management of 
these resources. It is always some-
thing we need to seriously ask our-
selves: Why is it that whereas we 
have increases every year, most of 
the institutions do not have these 
increases matched by cash available 
in their bank accounts? I urge us – 
the watchmen – to be watchful of 
the manner in which the resources 
of the Church are being expended. 
The area of sound management of 
resources calls for serious attention 
in most parts of our Division. 

Integr ity and faithfulness 
The level of integrity and faithful-
ness in handling the blessings God 
has brought our way is yet another 
sensitive area of our calling. During 
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the time of our watch, there are some 
practices that rob God’s Church of the 
resources that He meant to be used to 
strengthen His Church. We need to look 
into the faithfulness of individual mem-
bers of the Church in returning God’s 
tithe and offerings. Study carefully the 
faithfulness of the leadership at all levels 
in handling the resources God has al-
lowed to come into the coffers of the 
Church. And far and beyond our faithful-
ness in handling these resources is the 
integrity with which the working force 
utilizes the time for work and the talents 
that God has given us to see His church 
being rightly lde and supervised. 

Status quo—br ing to an end 
The end of this year will be followed 
immediately with the beginning of yet 

another year. If God has granted us an-
other time to live and serve in this capac-
ity as leaders, we should be clear on 
where we are going and what needs to be 
accomplished.  

The year 2005 is the year of the General 
Conference Session. Traditionally I have 
seen things dragging during the session 
years. If anything much is done it is ag-
gressively done on things which are a bit 
easier for reporting purposes. Let us not 
be carried by such a tradition. Let us con-
front the most important, necessary and 
urgent things which in the long run will 
bring positive changes with long-term 
effects on the Church in ECD. Given the 
status of ECD we cannot close our eyes 
to the challenges before us, neither can 
we afford to just maintain the status quo. 

Let us stand together  
At ECD we are convinced of the direc-
tion that God wants us to take. I sincerely 
appreciate the responses we  have re-
ceived from you. The year 2005 is just 
about to come. May God instill in all of 
us, the leaders, the strength and courage 
to faithfully address these concerns as a 
united team. May we give all diligence to 
these issues. Some of you are doing well 
and we will learn from you. Some have 
greater challenges, but when we stand 
together to address these concerns in 
God’s name, nothing will be impossible. 

This is my year-end message and call for 
the New Year to all of you. May God’s 
blessings continue to flow your way.   �  
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Pastors Trained as  
HIV/AIDS Counselors 
More than forty pastors from Central  
Uganda Field were trained on the ap-
proach, care and counseling of 
HIV/AIDS victims by Dr Oscar 
Giordano, Executive Director of Advent-
ist HIV/AIDS Ministry International, on 
November 24, 2004..  

Dr  Giordano traveled to Uganda from 
Ethiopia where he conducted a similar 
program. This is Dr Giordano’s second 
visit to Uganda.  He had been instrumen-
tal in the Health Advisory held there in 
June 2004. 

Dr Giordano emphasized the need for 
pastors to accept the reality that 
HIV/AIDS is now something that we can 
feel vibrating in our churches.  He re-
quested that pastors speak about 
HIV/AIDS in churches, youth meetings, 
women’s meetings and all other church 
meetings. 

After the training, the pastors vowed to 
do their best in their individual areas.  
Follow up work will be monitored by the 
Health Ministries directors of the fields 
and  the Union. 

Dr Giordano will return to Uganda next 
year to conduct the same meeting for all 
church administrators and heads of insti-
tutions.  It is also agreed that all other 
fields that did not receive the training 
will be covered next year. �  

Gulu for Chr ist 

For over eighteen years the Northern 
Uganda Region has been under conflict 
due to a government that is fighting the  
Lord’s Resistance Army forces led by 
General Joseph Kony.  The situation has 
been alarming; thousands of people have 
been killed or died of starvation and dis-
ease.  The infrastructure has, in most 
cases, been reduced to heaps of rubble.  
Children born eighteen years ago are now 
men and are either in Displaced People’s 

Camps or alongside Joseph Kony’s 
forces or UPDF, the government force. 

It is not surprising to see young children 
run away from vehicles because these do 
not exist where they live.  No one knows 
how to read and write because there are 
no schools.  Girls are nursing their chil-
dren. There is total confusion and anar-
chy; the situation is very alarming.  Many 
people are maimed and rendered useless. 

With a little bit of peace in some parts, of 
the region, members of the Adventist 
Women’s Ministries challenged them-
selves to be the first in a battle for Christ 
in Gulu district.  They raised funds from 
their meager resources, collected cloth-
ing, shoes, jerry cans and other items to 
take to the widowed women, orphaned 
children and vulnerable people in the 
north.  Over 100 women are ready to go 
to Gulu and assist in an evangelistic cam-
paign.  Registration had to stop due to 
lack of space, transport and other 
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���� ����od has been good to us this year.  
His abundant blessings were felt 

especially this Year of World Evangelism 
which has brought to the Church 5,619 
baptized souls by September 31, 2004; an 
average of 624 souls per month. This 
trend will enable the Church to baptize 
7,492 by the end of the year.  This flood 
of baptisms came as a result of adminis-
trators, pastors and the laity joining hands 
in accomplishing the mission of the 
Church. 

At the end of September; our statistics 
read 75,425 members, 317 churches, and 
28 district pastors.  This means that each 
pastor has an average of 11 churches or 
2,694 baptized members to care for.  
With such a flood of blessings we are 
now faced with the great challenge of 
nurturing church members. 

Another miracle of God’s blessing this 
year is the purchase of Makoko Musoma 
Textile Mill executive residential houses 
which have been sold to us by the Tanza-
nia Government at Tanzania Shillings  
(TShs) 78,000,000.00.  These are ten 
excellent executive houses where we plan 
to locate the new conference headquar-
ters.  These houses are situated on more 
than 10 acres which is more land area 
than Busegwe, the present office loca-
tion.  It is about 4 kilometers from Mu-
soma township center where we conduct 
all business for the institution, compared 
to the 32 kilometers that we presently 
travel to town. 

Advantages for such a move at this criti-
cal time are: 
1. Easy communication facilities such 

as  internet, fax and telephone ser-

vices, which we currently do not 
have. 

2. Easy contacts with other parts of the 
conference and quick dissemination 
of information both to local churches 
and higher organizations. 

3. Less operation costs to the confer-
ence, among others. 

The Mara Conference have already paid 
TShs 56,875,000.00; the remaining TShs 
21,125,000.00 will be paid at the rate of 
TShs. 4,225,000.00 per month  up to 
March 31, 2005 when the payment con-
tract ends. 

We thank God for all His goodness and 
blessings for His Church in our confer-
ence. � �  

James Machage 
President, Mara Conference  
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���� ���� Dedication Ceremony to open the new Baraton Jeremic 
Community Medical Center (shown above) was held on 

November 29, 2004, on the  campus of the University of Western 
Africa, Baraton, site of the new facility. 

The first phase of construction began in 1997, and the second 
phase in 2001.  Financial support came from Support Africa 
International (Germany), Dr & Mrs John Jeremic (Australia) and 
Mr Raju Semhi (Kenya). The General Conference of Seventh-day 
Adventists and Kenya Commercial Bank also provided additional 
funds. 

The centre is equipped to provide both in-patient and out-patient 
clinical care, maternal and child care, dental care, and services 
such as x-ray, preventive health care, voluntary counseling and 

testing (VCT) for HIV/AIDS. �  

Tour ing the Centre’s facilities wereÈ  
Dr & Mrs Jeremic (3rd & 4th from left) flanked by 
Prof MJ Mutinga, ECD Field Secretary; Pastor GG 

Mbwana, ECD President and UEAB Chancellor (he 
also delivered the dedication address and prayer); Dr 

E Odira, Kendu Adventist Hospital Medical Direc-
tor; Dr T McDonald, UEAB Vice Chancellor; and 

SB Ferrer, ECD Treasurer.   

� � � � � � � � � � � �  �



���� ����he women in a rural area called 
Turiani, located in Morogoro region 

of the East Tanzania Field, are actively 
involved in God’s work. 

During a Women©s Ministries Evangelis-
tic program, they had an encounter with a 
man with crippled legs who had been 
abandoned by his family members.  He 
lived in a hut made of coconut leaves that 
let the water in during the rainy season.   
His situation was very miserable since 
the area usually receives heavy rains. 

The women noted his commitment dur-

ing the meetings.  Under the church 
Women©s Ministries leader they organ-
ized themselves to assist him through 
contributions and volunteer service.  
They hired someone to ferry him to and 
from the meetings. They also volunteered 
to build for him a mud brick two-roomed 
structure for a home.   Eventually he gave 
his life to Jesus. He is very thankful for 
their service and lives a happier life than 
before. 

Women can do many things to lead oth-
ers to Jesus and flee from eternal ruin.  In 
some instances, women can reach the 

hearts of those whom men can not reach; 
indeed, their service is needed. 

Let us pray for the women in Tanzania 
Union as they continue to grow spiritu-
ally; as they unite and become self reli-
ant; and as they do 
their part to evangel-
ize.  

Truly, serving others 
oftentimes paves the 
way to salvation. �  

               by Ruth Eyembe 

� � � � � � �� � � 	 � 
 �
  

·  Evangelistic campaign in Gulu, Northern Uganda 
Region. 

·  God’s continuous blessing and guidance for the 
Church work in all of ECD territories.  
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facilities in Gulu.  

Chairperson of Uganda Adventist Women 
Organization (UAWO) Mary Tamale, will 
be among those in the trip as well as 
women leaders from all parts of the coun-
try, eager to witness and lead people to 
Christ’ s Kingdom. 

In a simple fund raising drive to support 
the initiatives, the Minister of State for 
Northern Uganda, Honorable Grace 
Akello, was the guest of honor and con-
tributed Uganda Shs.400,000.  She has 
pledged to be in Gulu to see that things go 

well.  She has also taken upon herself the 
security of the women who will be attend-
ing the campaign. 

Uganda Union has big plans for the North.  
Since all congregations established there 
earlier were dispersed, we intend to treat 
the North as a disaster area and unentered 
by the Seventh-day Adventists.  We plan 
to use our evangelism funds to conduct 
campaigns in at least two towns in the 
north. We hope that these meetings will 
help rehabilitate the minds of the people 
and establish congregations and structures 

for worship. 

We solicit prayers from all our Division 
territory for this great endeavor to win 
souls to Christ.  We also solicit from our 
readers whatever can be made available to 
us in the form of material, finance, and 
other needs. 

The first campaign will begin December 
3, 2004.  Pastor John L Wani, President of 
Uganda Union, is expected to close the 
campaign on December 18, 2004. � �

John L Wani 
President, Uganda Union 
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